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Foreword

Sam
Rogers
 is
 clarity
 come
 to
 life.
We
 first
met
 while
 I
 was
 doing
 the
 thing,
writing
 the
 final
 draft
 of
 my
 own
 book.
 Do-it
 Days
 are
 intense,
 group-
accountability
exercises
designed
to
make
us
all
hyper-productive.
I'd
scheduled
six
 solid
 weeks
 of
 Do-It
 Days
 for
 creating
 my
 final
 draft.
 Sam
 was
 there
 the
whole
time,
working
on
his
own
projects.
Over
the
weeks,
he
gave
us
a
glimpse
into
his
most
fascinating
life.

Sam
gets
 it
done.
And
by
 it,
 I
mean,
 everything.
And
he's
cheerful,
optimistic,
and
joyful
while
doing
it.
He
spent
years
traveling
the
world
as
a
musician.
And
he
 consults,
 designing
 online
 training
 for
 the
 likes
 of
 Google.
 And
 he
 has
 a
relationship,
and
he
goofs
off,
and
he
writes
books.

Within
 the
 eBook
 you're
 reading
 is
 the
 distillation
 of
 decades’
worth
 of
 the
best
advice
on
productivity,
achievement,
and
self-mastery
down
 to
 its
essence.
And
he
keeps
it
simple,
fun,
and
extremely
engaging.

While
he
presents
his
 topics,
mindsets,
 and
 tools
 in
 a
 light-hearted,
 friendly
way,
 don't
 be
 fooled.
As
with
 the
man
himself,
 beneath
 the
 approachability
 is
great
wisdom.
Whatever
the
Thing
is
that
you
want
to
have
happen
in
your
life,
you'll
find
it
here.
Ponder
it.
Imagine
it.
Savor
it.
Then
when
you're
ready,
turn
the
page,
and
join
Sam
in
Doing
The
Thing.


Stever
Robbins
host
 of
 The
 Get-it-Done
 Guy's
 Quick
 and
 Dirty
 Tips
 to
 Work
 Less
 and
 Do
More

Cambridge,
Massachusetts
December
14,
2016

http://quickanddirtytips.com/get-it-done-guy


Premise

We
exist
to
do
things
that
matter.
Sadly,
we
often
get
caught
up
in
ourselves
and
our
idea
of
how
things
should

be.
We
tend
to
lose
sight
of
the
Things
being
birthed
through
our
efforts.
This
Thing
that
you’re
reading
exists
as
an
antidote.
It
is
not
written
for
you,

but
rather
for
The
Thing
 inside
you
 that’s
 trying
 to
be
born
 into
 the
world.
That
Thing
that's
nagging
at
you.
It
wants
you
to
listen.
This
guide
helps
you
hear.

By
drawing
your
attention
to
The
Thing
coming
through
you,
you
can
bypass
your
personal
stops
and
find
what
really
matters.
From
your
grand
life
purpose
to
the
most
mundane
of
tasks,
this
simple
Kindle
eBook
guides
you
through
what
it
takes
to
get
to
Done.

Done
 is
where
your
Thing
wants
 to
be.
And
you’re
 just
 the
person
 to
get
 it
there.



How
To
Use
This
Guide

You
can
use
this
guide
any
way
you
want.
In
order,
start
 to
 finish.
That
works
great!
Or
 flip
 around
 as
many
 pages
 as
 you
 like,
 in
whatever
 order
 you
wish.
That
works
too!

Either
way,
once
you
 read
a
bit,
 go
DO
something.
Then
come
back
 later,
read
some
more,
and
go
DO
something
again.
Then
you’ll
start
to
notice
what
you
do
next,
and
how
you
feel.
This
is
useful
information,
and
your
Thing
needs
you
to
be
honest
about
it.

Are
you
super
productive?
Are
you
procrastinating?

Are
you
smiling
and
laughing?
Are
you
vaguely
annoyed?

Sure,
you
can
easily
read
this
eBook
in
one
sitting.
But
that's
not
the
point.
This
 is
 a
 tool
 for
 enabling
 your
 greater
 intelligence.
 It
 helps
 you
 build
 the

momentum
it
 takes
 to
get
your
Thing
out
 into
 the
world—where
 it’s
meant
 to
be!

You’ve
 probably
 seen
 other
 productivity
 tools,
 tips,
 tricks,
 hacks,
methodologies,
etc.
before.
There’s
a
lot
of
great
stuff
out
there.
If
you’re
using
some
of
 it
already,
keep
doing
 that.
This
guide
 likes
 to
make
 friends
and
plays
nicely
with
others.

If
you
happen
to
take
any
particular
sentence
personally,
please
know
that
it
was
not
meant
that
way.
If
you
lose
your
objectivity,
know
that
your
values
and
beliefs
are
important…and
it’s
time
to
turn
the
page.
Keep
going.

Tools
tend
to
work
best
when
you
actually
use
them.
Please
do.



Just
Do
The
Thing

“The
secret
of
getting
ahead
is
getting
started.”
-
Mark
Twain



What
is
The
Thing
for
me?

Throughout
 this
 guide,
 we’ll
 be
 making
 reference
 to
 your
 Thing
 (aka
 The
Thing).
This
 is
as
specific
and
unambiguous
as
I
can
be
without
knowing
what
you’re
up
to.
But
I’m
not
the
one
who
needs
to
know.
You’re
the
one
who
needs
to
 know.
 So...what’s
 the
 very
 first
 thought
 or
 feeling
 that
 comes
 up
when
 you
think
of
your
Thing?



Insert
that
Thing
here:
___________________________________
(Yes,
I
know
this
is
a
Kindle
eBook.
Make
a
note
or
use
your
imagination?)



Now
whenever
you
see
The
Thing,
you
know
what
it
means.
Don’t
 like
 what
 you
 wrote
 down?
 Not
 to
 worry,
 you
 can
 swap
 it
 out
 for

something
better
whenever
you
want.
I
won’t
tell.
If
nothing
comes
to
mind,
that’s
often
because
too
many
Things
are
trying
to

crowd
 in
 at
 once
 and
 they
 get
 all
 jammed
 up
 in
 the
 doorway.
 It
 happens
sometimes.

For
now,
take
a
breath
and
list
out
All
The
Things.
Write
them
down,
then
keep
reading,
and
at
the
end
of
every
page,
write
more
if
you
need
then
pick
one
and
 circle
 it.
Notice
 how
 each
 feels,
 and
 change
 your
mind
 as
many
 times
 as
needed.
Just
don’t
cull
the
herd
until
they’ve
all
been
heard.

Or
if
you
really
don’t
have
a
single
Thing
in
mind
yet,
that’s
fine
too.
Just
go
with
“Find
my
Thing”
for
now.
You’ll
get
some
ideas
soon
enough.
Don’t
censor
them.
Let
‘em
flow
and
make
sense
of
the
mess
later.

It’s
all
good,
and
it
gets
way
easier
from
here.



Defining
Done

When
you
define
Done,
you’ll
know
what
 it
 looks
 like
 so
 that
when
you
arrive
there—you
can
stop.
If
you
don’t
know
what
Done
looks
like,
you
might
stop
just
short
of
success
(or
put
in
waaaaaaay
too
much
effort!)
and
never
realize
it.

Done
has
to
be
defined.
While
you
don’t
have
to
define
it
before
you
start,
in
my
experience
it’s
a
very

good
idea.
So
is
writing
it
down
(Hint!
Hint!).
Here
are
some
questions
to
help:
How
will
you
know
when
your
Thing
is
done?
What
will
be
measurably
different
in
the
world
as
a
result?
Who
is
one
person
that
will
notice
(without
you
having
to
point
anything
out)?
What
is
something
that
will
be
possible
once
The
Thing
is
done
that
can’t
happen
until
it
is?
Where
will
you
be
after
The
Thing
is
done?
What
will
be
better
in
your
life?

Knowing
what
Done
looks
like
also
makes
you
admit
to
yourself
when
you're
changing
direction.
Changing
direction
is
totally
fine,
as
long
as
you
know
you’re
doing
it.

Stay
conscious.
Get
Done.



Something
Important

If
 your
Thing
 isn’t
 very
 important,
 I
 politely
 suggest
 you
 pick
 another
Thing.
Seriously.

I
mean,
I
can
see
why
you’d
have
trouble
getting
an
unimportant
Thing
done.
It
isn’t
worth
your
time,
right?
If
procrastination
is
a
problem,
double-check
that
The
Thing
is
actually
important,
and
that
it’s
important
to
YOU.

You
only
live
for
so
long.
You
only
have
so
much
energy.
You
only
have
24
hours
in
a
day,
and
obviously
there
are
better
things
to
be
doing
with
them.

I’m
not
judging.
I’m
simply
noticing
the
wise
judgement
already
present
here.
You
can’t
fake
this.

Now
 is
 a
great
occasion
 to
 stop
 struggling
and
 let
 the
unimportant
 stuff
 fall
away.
 Go
 do
 something
 YOU
 think
 is
 important.
 Please.
 Make
 the
 world
 a
happier
place.



Something
Attractive

If
you’re
not
attracted
to
Your
Thing,
you’re
less
likely
to
do
it.
This
is
not
rocket
science.

You
have
two
options:
Find
a
more
attractive
Thing

or

Love
the
Thing
you’re
with
Both
are
great
options.
Chances
are
you
aren’t
the
only
person
in
the
whole
wide
world
with
such
a

Thing
 in
 mind.
 Sometimes
 it
 feels
 that
 way,
 but
 it
 isn’t.
 Things
 tend
 to
 get
around
and
your
allegiance
won’t
change
this.

Don’t
beat
yourself
up.
Pick
a
 thing
you
 like.
After
all,
 it’s
going
 to
be
your
new
best
friend.



Something
Specific

Be
Specific.
Specific
Things
can
get
 specifically
done.
General
Things
may
get
generally
done,
but
more
often
don’t.
Why
is
that?

Focus.
You
know
how
to
focus,
or
at
 least
you
know
what
it
means.
It
may
or
may

not
happen
frequently
in
your
life,
but
you’ve
tasted
it
before.
Focus
requires
our
presence
and
engagement.
We
can
focus
well
on
one
thing

at
a
time,
but
not
so
well
on
more
than
that.
For
example,
try
this:

Focus
on
something
within
reach.
Now
focus
on
something
far
away.
Now
focus
on
the
tip
of
your
nose.
Now
focus
on
all
three
at
once.

Doesn’t
work
so
good,
right?
This
 is
 why
 it
 helps
 to
 be
 specific.
 Know
 exactly
 what
 your
 Thing
 is,
 and

focus
on
it
in
one
spot.
Maybe
what
you
can
focus
on
today
isn’t
all
your
Thing
is
or
ever
will
ever
be,
but
it’s
all
you
can
specifically
focus
on
right
now.
And
that’s
enough.
That’s
plenty!



Something
Doable

When
picking
a
Thing,
try
not
to
go
too
grandiose.
It’s
 all
 well
 and
 good
 to
 pick
 a
 Thing
 like
World
 Peace.
 This
 Thing
 likely

qualifies
 as
 being
 important,
 attractive,
 and
 specific.
 But
 that
 takes
 the
 whole
wide
world
to
accomplish.
Right?
As
such,
it’s
simply
not
something
that
you
as
one
person
can
do.
So
how
could
you
make
this
something
more,
well,
doable?

You
 could
 start
 with
 something
 small,
 and
 the
 smaller
 the
 better.
Building
 on
 our
 little
 successes
 allows
 us
 to
 build
momentum
 and
work
 up
 to
bigger
things.

What
if
instead
of
World
Peace,
you
picked
a
peaceful
home?
Or
a
peaceful
workplace?
Or
a
peaceful
mind?
If
any
of
these
sound
daunting,
you
can
be
sure
that
World
Peace
is
a
long
way
off.
Maybe
one
minute
of
peace
is
more
your
size
for
now.
Great!

Need
 examples
 of
 doable
 Things?
 Look
 around
 you.
 Don’t
 worry,
 it’s
 not
cheating
 to
 pick
 exactly
 the
 same
Thing
 as
 someone
 else.
 There’s
 a
 lot
 to
 be
done.



Something
Measurable

You
 learned
 about
 the
 importance
 of
 Defining
 Done
 a
 few
 pages
 back,
 and
hopefully
wrote
down
a
definition
for
yourself.
What
was
that
again?

Right.
Now’s
a
great
time
to
revisit
it.
Maybe
give
it
an
update
if
you
like.
Here’s
another
place
where
Done
comes
in
real
handy.
Once
you
know
what

Done
looks
like,
you
can
choose
how
to
estimate
your
progress
toward
it.
What
are
the
mini-dones
that
lead
to
the
big
Done?

These
are
your
measurements.
Of
course
Things
can
be
measured
in
many
different
ways.
So
which
is
best?
Whatever
keeps
you
moving
toward
Done.
Remember
that
the
time
you
take

to
measure
 is
 time
you
 take
away
 from
your
Thing.
Your
Thing
 is
not
getting
any
closer
to
Done
while
you
stop
and
coordinate
with
other
people
or
update
a
spreadsheet
that
calculates
progress
or
reorganize
your
calendar,
etc.

Cut
 that
 out.
Or
 at
 least
minimize
 it.
Don’t
 focus
 on
 the
 distance
 between
The-Thing-now
 and
 Done.
 Focus
 on
 Done.
 And
measure
 your
 progress
simply.

What
 is
 the
 fastest,
 easiest,
 cheapest
 way
 to
 measure
 the
 distance
 between
how-things-are-right-now
 and
 your
 Done
 Thing?
 Do
 that.
 And
 don’t
 change
how
you
measure
unless
 you
change
your
Thing.
Even
bad
measurements
 are
usually
better
than
what
it
costs
to
stop
to
change
them.

Resist
 the
 temptation
 to
 know
more
 every
 time
 it
 costs
 you
 doing
more.
 If
you’ve
 already
 got
 something
 that’s
 important,
attractive,
 specific,
 and
 doable,
then
you
only
have
to
measure
it
enough
to
keep
it
moving.

So
keep
it
moving.



Doing
The
Thing

“If
you
spend
too
much
time
thinking
about
a
thing,
you'll
never
get
it
done.”

-
Bruce
Lee



One
Thing

Pick
one
thing.
Do
it.

Pick
the
next
thing.
Do
that.
Repeat.

This
is
a
system
that
is
simple
and
effective
for
doing
your
Thing.
Pick
several
things.

Try
and
do
them
all
at
once.
Get
confused
and/or
overwhelmed
and/or
distracted.

Move
faster.
This
is
a
system
that
is
simple
and
effective
for
driving
you
nuts.
But
not
for

doing
your
Thing.
See
the
difference?
There
are
also
other
alternatives.
Like
this
one:

Pick
one
thing.
Look
for
something
bright
and
shiny.

Do
that
instead.
This
is
neither
simple
nor
effective,
though
it
may
be
creative.
Might
I
suggest
you
look
at
the
first
version
again?
There
are
lots
of
better

places
to
get
creative.



Where
To
Start

There
are
many
 right
answers
 to
 the
question
“Where
do
 I
 start?”
Here
are
a
few:

Wherever
it's
easiest
Wherever
it's
hardest
Wherever
makes
the
most
sense
Wherever
makes
the
most
difference
Wherever
you
feel
pulled
to
Something
that
starts
with
the
letter
A
Wherever
your
parents
told
you
to
start
The
opposite
of
wherever
your
parents
told
you
to
start
Etcetera...

The
 truth
 is
 that
 where
 you
 start
 doesn’t
 matter.
 It
 truly
 has
 no
relationship
to
your
success.
Your
Thing
couldn’t
care
less.

WHEN
you
start,
now
this
makes
all
the
difference
in
the
world!



When
To
Start

Now.
It
is
definitively
and
statistically
true
that
you
will
never
succeed
at
something

you
never
begin.
One-hundred
percent
of
the
time,
you
must
Do
The
Thing
in
order
to
have
done
it.
Now
is
the
best
time
to
start.

If
you
missed
that
opportunity—oh
look!
Here
comes
another
one.
Now.



How
to
Start

Step
1:
Remove
All
Distractions
Instructions:
Anything
that
might
go
“ding”
will
take
you
away
from
your
Thing
if
 it
does.
So
 temporarily
eliminate
 such
distractions
 from
your
world.
Go
 fully
offline.
This
means
your
phone,
computer,
watch,
whatever.

Remember
that
people
can
be
distracting,
too.
Create
a
barrier
for
a
defined
amount
of
focus
time
however
you
can
politely
negotiate
it.


Step
2:
Set
Reminder
Instructions:
Create
a
countdown
for
 the
amount
of
 time
you
have
to
spend
in
this
distractionless
and
unreachable
mode.
If
it’s
four
hours
or
four
minutes,
do
it
and
do
it
fully.
A
simple,
self-contained
timer
is
best.

Don’t
forget
to
tell
the
anxious
people
who
want
your
attention
exactly
when
you’ll
be
back.
They
like
that.

That’s
it.
Now
you’re
ready.



Step
3:
Just
Do
The
Thing
Instructions:
Go!



Where
to
Stop

Stop
in
the
middle
of
something.
This
may
sound
counter-intuitive,
but
stay
with
me
here.
A
finished
thought
can
make
it
challenging
to
know
where
to
start
next,
but
a

half-finished
 thought
 tells
 you
 exactly
 where
 to
 begin
 when
 you
 pick
 up
 your
Thing
next.
So
be
kind
to
your
future
self,
and
give
him/her
some
momentum—
and
an
easy
target!

Writing
something?
Stop
mid-sentence.
You’ll
know
right
were
to
start
typing
when
you
come
back.

Making
something?
Stop
and
clean
your
tools,
but
get
the
next
ones
prepped
so
you
can
jump
straight
in
with
gusto.

Doing
 some
 other
 task?
 Leave
 the
 last
 step
 incomplete.
 It’s
 like
 it’s
 got
 a
bullseye
on
it.

The
only
exception
is
when
you’re
Done.
But
Done
is
a
one-time
deal.
You’ll
know
Done
when
a
deadline
arrives,
or
better
yet
when
there
 is
nothing
 left
 to
do.



When
to
Stop

When
do
you
stop
doing
The
Thing?
1.
 When
your
timer
goes
off.
2.
 When
you
start
yawning
and
blinking
a
lot.
This
often
comes
with
watery

eyes
and
a
runny
nose.
Consider
taking
a
break
and
setting
your
timer
for
less
time
next
time.

3.
 If
you
or
someone
near
you
is
in
need
of
immediate
medical
attention.
Absolutely,
go
tend
to
that.
There
may
be
other
true
emergencies
you
care
to
add
here.
Best
to
do
so
in
advance.

Short
of
one
of
these
three
occurrences,
KEEP
DOING
YOUR
THING!
Either
 The
 Thing
 is
 that
 important,
 or
 you
 shouldn’t
 be
 doing
 it.
 Revisit

Something
Important
if
you
need
help
with
this.



How
to
Stop

It
can
be
tempting
to
just
keep
doing
and
driving
until
done.
Don’t
be
seduced.
This
done
isn’t
the
real
Done.

To
stop
doing
The
Thing,
disconnect
from
it.
This
is
a
supremely
important
point,
please
don’t
underestimate
it!

Ever
have
a
bright
idea
about
how
to
solve
a
problem
you
were
working
on
earlier
 that
day
at
 the
oh-so-convenient
hour
of
3
a.m.?
Or
go
 for
a
walk
and
come
back
with
 renewed
energy
and
a
 fresh
perspective?
Gimme
some
of
 that
sugar!
YES!

Not
Doing
is
an
important
part
of
Doing,
and
it
often
gets
overlooked.
What
if
you’re
fine,
but
it’s
your
Thing
that
needs
a
rest?

Shift
 your
 mental
 and
 physical
 state
 and
 go
 do
 something
 completely
different.
 You
 and
 your
Thing
will
 come
 back
 to
 each
 other
 differently
 and
better
for
having
had
some
private
me-time.



Avoidance
&
Distraction
(a.k.a.
Not
Doing
The
Thing)

“It’s
not
about
knowing
what
to
do,
it's
about
doing
what
you
know.”

-
Tony
Robbins



Too
Many
Things!

Until
now
we’ve
been
focused
on
one
Thing
at
a
time.
This
is
the
ideal
way
to
do
it,
 especially
 for
 big,
 life-purpose
 kinds
 of
 Things.
 But
 it’s
 true
 there
 may
 be
several
smaller,
project-level
kinds
of
Things
that
you
can
toggle
between.
Take
on
 one.
 Stay
 fully
 present
 and
 engaged,
 then
 switch
 over
 to
 the
 next
with
 the
same
complete
focus
and
commitment.

This
is
possible,
but
it’s
also
slippery.
So
watch
your
step.
In
What
 is
 The
Thing
 for
Me?,
 we
 touched
 upon
moments
 when
All
 The

Things
try
to
fit
through
the
same,
small,
Doing-space
at
the
same
time.
Even
a
bunch
 of
 small
 Things
 will
 get
 stuck
 if
 there’s
 enough
 of
 them.
 And
 then
nothing
gets
done.

The
only
way
any
of
 these
Things
can
fit
 is
 if
 some
of
 them
(most
of
 them!)
learn
 to
wait.
 But
Things
 aren’t
 patient
 by
 nature
 so
 someone
 needs
 to
 direct
traffic.
Someone
just
like
you.

Try
 reading
 this
 aloud:
 “Three
 small
 Things!
 Yes,
 you
 there.
 This
 way
please.No,
not
 four
 little
Things.
You
stay
right
 there,
you.
Thanks.
Wait!
Oh,
I’m
 sorry
 big
Thing,
 but
 you’re
 gonna
 have
 to
 hold
 on
 until
 these
 three
 little
Things
get
to
Done.
You’ll
all
get
your
turn.”

You
may
have
to
read
this
aloud
every
day
for
a
while
until
all
The
Things
get
the
message.
They
can
be
very
persistent
little
buggers.
It’s
that
little
Thing
Number
 Four
 you’ve
 really
 got
 to
 watch.
 And
 don’t
 forget
 that
 big
 Things
generally
require
One
Thing
Only
mode.

You’ve
got
this.
Just
remember
who’s
the
boss.



Talking
About
The
Thing

When
you
are
talking
about
The
Thing,
you
are
not
doing
it.
Because
talking
isn’t
doing.

Even
 if
 your
 Thing
 involves
 some
 talking,
 you
 know
 when
 you’re
 really
getting
 it
 done
 and
 when
 you’re
 not.
 Call
 yourself
 on
 this.
 And
 often.
 Your
measurements
will
help.
If
you
forgot
how
to
measure
your
progress,
go
back
to
Something
Measurable
for
a
gentle
reminder.

Just
do
The
Thing.
Can
you
do
The
Thing
with
your
mouth
closed?
How
about
with
your
social

media
off?
How
can
you
find
out?



Planning
The
Thing

Some
Things
require
a
detailed
plan.
But
not
as
many
as
you’d
think.
The
 thinking
 part
 can
 quickly
 become
 its
 own
 problem.
This
 distracts
 you

from
The
Thing.
Replace
 questions
 like
 “What’s
 the
 best
 place
 to
 begin?”
 with
 “What’s
 the

smallest,
simplest,
soonest
way
I
can
start?”
Replace
questions
 like
“Which
part
comes
 first?”
with
“What’s
 the
cheapest

way
to
test
this
out?”
Structuring
The-Thing-That-Doesn’t-Exist-Yet
 is
 a
 hollow
 endeavor.
Get
 a

Thing
going
and
let
it
tell
you
what
it
needs
next.
It’s
your
job
to
listen
to
your
Thing,
not
to
boss
it
around.

In
this
world
of
change
where
things
get
faster
and
faster,
it
is
downright
silly
to
think
that
you
can
know
everything
you
need
to
finish
your
Thing
before
you
even
start.
Maybe
the
world
was
that
predicable
at
one
time,
but
now?
Yeah,
not
so
much.

Planning
Things
 in
 detail
 before
 starting
 them
 is
 a
 splendid
way
 to
 fail.
 So
don’t.

If
 you’ve
defined
Done,
 just
 start
 already.
 Pay
 attention
 to
 your
Thing,
 it’s
telling
you
what
it
needs
next.
Listen
and
plan
as
you
go.



Buying
Stuff

Buying
stuff
to
do
your
Thing
often
feels
good.
This
can
even
look
like
progress.
But
it
isn’t.
Don’t
get
confused.

If
only
buying
 stuff
made
 things
 easier!
What
a
wonderful
world
 this
would
be!
But
life
isn’t
like
it
is
in
the
commercials.

Yes,
we’ve
all
been
marketed
to
for
a
long
time,
so
long
that
we’ve
even
come
to
believe
a
lot
of
it.
But
The
Thing
does
not
believe,
and
it
does
not
care
about
what
tools
you
use
or
what
toys
you
possess.
It
only
cares
about
getting
Done.

No
matter
how
many
tools
or
books
you
buy
(including
this
one!)
your
Thing
still
 needs
 you
 to
 focus
 with
 all
 your
 Doing
 energy.
 While
 you’re
 reading
 or
learning
to
use
the
shiny
new
toy
you
bought,
your
Thing
is
left
waiting
for
you.
Impatiently.

If
your
Thing
really
does
need
some
stuff
in
order
to
exist,
go
borrow
or
rent
the
stuff.
After
you’ve
tried
this
stuff
and
your
Thing
has
decided
it
likes
how
this
particular
stuff
tastes,
then
you
can
buy
it.

Until
then,
avoid
buying
stuff!
Lest
The
Thing
spit
it
back
out
at
you
like
a
kid
with
a
spoonful
of
well-intentioned
“But
it’s
good
for
you!”



Forgetting

“I
was
gonna
do
The
Thing,
but
I
forgot.”
No,
you
didn’t.
You
failed
to
set
a
reminder
is
all.
Oops,
#ReminderFail!
Your
brain
is
great
at
a
whole
bunch
of
stuff,
but
remembering
is
not
one
of

them.
 That’s
 fine,
 there’s
 nothing
 wrong
 with
 you.
 Human
 brains
 just
 aren’t
wired
like
that.

But
you
know
what
is?
The
manmade
world.
Man
made
a
manmade
world,
and
wired
it
up
to
get
things
done.

“Plant
 the
 crops
 on
 this
 date,
 party
 on
 this
 one.
 Hey,
 look
 I
 invented
 the
calendar!”
Said
one
guy
a
long,
long
time
ago.

“Do
 this
 first,
 then
 do
 that,
 then
 the
 other
 thing.
Hey,
 look
 I
made
 a
 list!”
Said
his
mother.

Your
brain
need
not
 struggle
with
 the
 responsibility
of
 remembering
what’s
on
 the
 calendar,
 that’s
 what
 the
 calendar
 is
 for.
 Likewise,
 lists
 are
 for
 listing
things
you
can
refer
back
to
later.
So
stay
out
of
their
way
and
let
them
do
their
jobs.
It’s
all
they
ever
get
to
do,
please
don’t
take
this
away
from
them.

If
you
do
choose
 to
assign
your
brain
 some
mundane
remembering
 tasks,
 it
will
probably
only
scream
at
you
the
whole
time
you’re
not
doing
what
you
told
it
to
remember
insisting
that
you
should.
Perhaps
you’re
familiar?

“Hey,
 this
 is
 your
 brain.
 Is
 it
 2
 p.m.
 yet?
Check
 the
 time.
Oh,
 okay.
How
about
 now?
Right,
 sorry.
How
 about
 now?
Well…
How
 about
 now?
Do
 you
remember
what
happens
at
2
p.m.?
Hey,
don’t
you
dare
forget
what
happens
at
2
p.m.!
You
should
really
get
ready
for
that.”

This
is
simply
more
stress
than
you
need
in
your
life.
Use
a
calendar
 for
 timing
 things.
Use
a
 list
 for
 listing
 things.
Go
ahead
and

forget
the
rest.
Please.

https://twitter.com/search?q=%2523reminderfail


Visioneering

Engineering
a
vision
of
the
future
is
a
very
good
game
to
play.
It
is
important
to
align
your
wants
so
that
when
you
actually
get
what
you
want,
you
know
it
and
can
be
happy
about
it.

Games
 like
 this
one
can
be
played
 infinitely,
but
doing
 so
doesn’t
help
The
Thing.
Sure,
play
a
round
or
two,
but
then
stop
playing.

You
got
Things
to
do,
remember?



Work-Life
Balance

Balance
is
a
dynamic
act,
 it’s
not
something
you
do
once
and
move
on.
At
any
snapshot
 in
 time
 we
may
 appear
 balanced,
 or
 not.
 It's
 the
 snapshots
 grouped
together
that
we
care
about.
Work-life
balance
is
averaged
over
time.

So
what
timeframe
are
we
talking
here?
Do
you
want
work-life
balance
in
a
day?
In
an
hour?
In
a
year?
In
a
lifetime?
If
you
intensely
pour
yourself
into
The
Thing
 until
 it
 is
 complete,
 then
 take
 a
 break
 for
 a
 while
 and
 do
 something
completely
different.
Does
it
matter
whether
that
is
a
month
or
a
decade?

If
yes,
then
yes.
Know
 what
 it
 takes
 to
 achieve
 and
 maintain
 your
 definition
 of
 work-life

balance.
Kinda
like
with
Defining
Done.
If
 no,
 then
 shut
 up
 about
 work-life
 balance
 already,
 you'll
 never
 have
 it

because
 it's
 obviously
 not
 that
 important
 to
 you
 when
 compared
 with
 The
Thing.

That's
okay
too.
You
get
to
choose.



Time
Management

You
do
not
have
the
power
to
manage
time,
nobody
does.
Time
was
here
before
you
arrived,
you
were
born
into
 it,
not
the
other
way

around.
So
don't
talk
about
time
management
as
if
you
can
do
something
about
it.
Time
will
go
on
no
matter
what
you
do
or
don't
do.

So
stop
trying
to
manage
time.
Focus
on
managing
your
actions.
Actions
speak
much
louder;
loud
enough
that
even
your
Thing
can
hear.



Priorities

You
do
not
have
the
power
to
manage
your
priorities,
nobody
does.
Priorities
are
a
matter
of
context—of
what
 life
gives
you
or
 takes
away.
For

instance,
 you
may
have
never
 considered
prioritizing
 the
 air
 that
 you
breathe.
Yet
deprived
of
breath,
you
have
no
greater
priority
than—your…next…breath!

This
 isn't
 because
 you
 failed
 to
 prioritize
 breathing
 in
 advance,
 it's
 because
the
moment
changed.
Suddenly
something
of
importance
arose
that
was
always
important
 but
 that
 you'd
 never
 really
 noticed
 before.
 It’s
 this
 way
 with
many
needs.
Happens
all
the
time
my
friend.

Your
 priorities
 may
 be
 important
 to
 you,
 but
 the
 time
 you
 spend
reprioritizing
delays
you
from
actually
doing
your
Thing.

The
Thing
doesn’t
notice
your
priorities,
it
only
notices
what
you
Do.



The
Beauty
of
Giving
Up

Is
 there
a
value
difference
between
a
Thing
 that’s
Done
and
one
 that’s
merely
Dropped?

Well,
if
the
goal
is
to
have
nothing
left
to
do,
then
they
are
equal.
If
only
the
endorphin
release
was,
too.

You
may
 feel
 more
 justified
 in
 working
 a
 Thing
 through
 to
 Done
 than
 in
dropping
that
Thing
you’ve
already
put
so
much
effort
into.
Giving
up
on
The-
Thing-that-has-been-important-before-but-isn’t-now
can
be
a
hard
decision.
Yet
it
is
the
easiest
path
to
The
Thing
that’s
most
important.

Which
Thing
do
you
want
to
serve?
Which
serves
the
world
better?
Questions
 like
 this
 are
 great
 ones
 to
 ask—especially
 while
 you’re
 not
 in

conflict
with
your
Thing.
If
you’re
 feeling
 frustrated,
you
are
 temporarily
disqualified
 from
deciding
 if

it’s
time
to
Drop
your
Thing.
You
don’t
get
to
give
up
just
yet,
but
you
do
get
to
take
a
break
(if
your
Thing
will
let
you).
Go
do
that.



Getting
Back
on
Track

“Great
things
are
done
by
a
series
of
small
things
brought
together.”

-
Vincent
Van
Gogh



Noticing

As
I
write
this,
I
should
be
writing
something
else.
I'm
supposed
to
be
writing
up
a
detailed
report,
it's
something
I've
committed

to
and
it
is
due
Monday.
Today
is
Saturday,
and
oh
my,
it's
a
lovely
day
outside!
But
instead
of
writing
my
report
or
enjoying
the
great
outdoors,
I
just
studied

podcasting,
 registered
 a
 domain
 name,
 and
made
 a
 bunch
 of
 notes
 about
 an
unrelated
business
strategy
I'm
considering.

These
 are
 all
 decent
 enough
 things
 to
 do,
 but
 they're
 not
 urgent
 like
 my
report
 is.
And
 the
more
 time
 I
 spend
not
writing
my
 report,
 the
 less
weekend
there
is,
and
the
less
I’ll
get
to
enjoy
it.

Hey,
I
just
noticed
what
time
it
is!
What
time
is
it?
Time
to
do
The
Thing.



Always
Practicing
Something

You
 are
 always
 practicing
 something.
 Whether
 you
 mean
 to
 or
 not,
 you’re
always
 reinforcing
 some
 behavior.
 How
 you
 behave
 around
 your
 Thing
 is
something
you’re
practicing
too.

Your
Thing
derives
much
of
 its
 self-esteem
 from
how
you
 treat
 it.
 It
 learns
what
you
think
of
it
by
how
you
think
about
it
every
day.

How
do
you
think
about
The
Thing?
Practice
makes
perfect.



Pushing
Your
Buttons

This
guide
may
press
some
of
your
buttons.
So
be
it.
So
does
your
life,
right?
When
your
buttons
get
pushed,
don't
 get
mad
at
 this
 silly
 ebook.
Don’t
 get

mad
at
your
Thing.
And
please
don't
get
mad
at
your
life.
Simply
learn
to
deal.
There
 are
 lots
 of
 great
 resources
 out
 there
 to
 help
 you
 learn
 to
 deal.
 There’s
counseling,
 self-help
books,
workshops,
hotlines,
 etc.
 If
 you
need
 some
 support
references
visit
the
website
at
the
bottom
of
the
page.

How
you
feel
about
 the
tasks
 that
add
up
to
Done
 isn’t
really
relevant.
You
don’t
have
to
like
them.
You
just
have
to
like
The
Thing
you’re
working
toward.

For
instance,
I
really
don’t
like
doing
my
taxes
every
year.
But
I
do
like
being
able
 to
 legally
 operate
 a
 business
 with
 a
 minimum
 of
 interference
 from
government
authorities.
One
leads
to
the
other.

Don’t
focus
on
the
button
being
pressed.
Focus
on
what
it
does.
Keep
your
 eyes
on
The
Thing.
 It
 doesn’t
 care
 about
 your
 emotions,
 it

cares
what
you
do.



Today's
First
Domino

Forget
what
made
sense
yesterday,
go
with
what
makes
sense
today.
Fancy
project
management
software
and
behavior
tracking
data
may
tell
you

how
to
better
estimate
projects
in
spite
of
your
blind
spots.
But
they
don’t
tell
you
much
about
the
project
itself.
This
Thing
has
a
life
of
its
own.

Just
hold
your
attention
on
your
intention.
Breath
deep.
Answer
one
or
more
of
the
following
questions:

What
is
the
one
task
that
you
can
take
on
and
complete
in
one
sitting
that
would
make
the
most
difference?
What
would
provide
the
most
leverage,
the
most
momentum
with
the
energy
you
have
right
now?
What
is
the
lead
domino
for
today?

Now
go
do
this.
Your
Thing
only
wants
that
much,
but
it
demands
it
of
you.



Other
People's
Decisions

You
do
not
get
to
make
decisions
for
other
people,
sorry.
Try
and
you
will
only
frustrate
yourself
and
those
you
seek
to
make
decisions
for.

With
 a
 clear
 intention,
 you
 can
 enroll
 others
 into
 participating—or
 at
 least
have
a
shot
at
it.
But
remember
that
they're
going
to
do
whatever
they're
going
to
do.
The
Thing
is
powerful,
but
it
has
no
real
power
over
other
people.
They
might
not
even
get
along.

Also
 be
 mindful
 of
 this
 when
 setting
 goals
 and
 choosing
 Things,
 as
 on
Something
Doable.

Goals
like
“I
want
to
be
the
best
such-and-such”
or
“I
want
to
win
this
award”
are
results
that
may
or
may
not
come
from
you
being
the
best
You
that
you
can
be,
or
doing
right
by
your
Thing.
You
don't
control
the
awards
committee,
you
don't
 control
 who
 else
 is
 competing,
 you
 don't
 decide
 when
 the
 rules
 should
change.
That's
their
Thing,
let
them
have
it!

You
don't
want
 their
Thing
anyway.
You've
got
 yours.
What
was
 it’s
name
again?

Yeah,
go
do
that.



Smile

Your
brain
can
get
confused,
play
tricks,
and
second
guess,
but
your
nearby
teeth
do
 not
 have
 this
 problem.
 Your
 teeth
 don’t
 care
 how
 often
 you
 think
 about
brushing
them.
They
are
only
affected
when
you
do.

If
you
consistently
treat
your
teeth
well,
chances
are
they
will
perform
for
you
consistently.
Brush
your
teeth
inconsistently
(or
not
at
all)
and
it
shows.
This
is
a
small
litmus
test
the
rest
of
the
world
performs
upon
us
constantly.
Every
time
we
smile,
in
fact.
That’s
when
the
world
sees
our
followthrough.

Do
 you
want
 to
 be
 someone
who
 requires
 extensive
work
 just
 to
mask
 the
pain
of
your
inconsistency?
Or
do
you
want
to
do
the
right
thing,
day
after
day,
and
have
it
show
effortlessly
without
any
need
for
expensive
repairs?

Smile.
What
stories
do
your
teeth
(or
your
Thing)
tell
about
you?
Your
followthrough
is
all
of
you
that
your
Thing
ever
gets
to
see.



On
Your
Marks...

The
most
critical
hour
in
your
day
is
the
first
one.
It
could
be
5-6am
or
12-1pm,
makes
 no
 difference.
Your
Thing
 does
 not
 need
 you
 to
 be
 a
morning
 person.
However,
it
does
need
to
see
evidence
of
your
Thingly
intentions
pretty
early
on,
within
about
59.0265
minutes
of
consciousness
or
thereabouts.

It
 doesn’t
 take
 much.
 Just
 setting
 your
Top
 3
 Most
 Important
 Tasks
each
day
 is
enough.
Best
 to
do
this
when
you’re
fresh
anyway,
before
you
get
caught
up
in
the
day.

If
you
can't
or
don't
get
some
intention
into
your
first
hour,
it's
not
the
end
of
the
world.
But
it
is
very
likely
the
end
of
your
momentum.
Sure,
you
can
try
to
pick
 it
 up
 later,
 but
 you're
 doing
 it
 the
 hard
 way
 and
 your
 Thing
 knows
 the
difference.

If
your
Thing
doesn't
inspire
you
to
get
up
in
the
morning
(or
whenever
it
is
that
do
you
get
up),
that's
a
big
clue.
It's
likely
time
to
re-evaluate
The
Thing
that
you're
doing.
Check
back
with
Something
Attractive
and
see
if
it
helps.



Get
Set...

Having
a
simple
routine
at
the
beginning
of
every
day
is
a
real
asset.
Some
 people
 meditate.
 Some
 people
 have
 a
 cup
 of
 coffee
 and
 a
 cigarette.

Some
people
exercise.
Some
people
write
freely
for
a
few
minutes.
The
action
itself
doesn't
matter.
What
matters
 is
that
you
can
use
it
 to
greet

yourself.
Like
any
musical
instrument,
you
need
to
tune
it
before
it
will
play
well.
Like
any
scientific
instrument,
you
need
to
calibrate
it
before
you
can
trust
it
to
tell
you
the
truth.

Notice
how
you
are
in
this
simple
act.
Then
you
can
trust
your
responses
and
really
play
as
your
Thing
requires.



Go!

The
 ‘just’
 in
 Just
 Do
 The
 Thing
 also
 means
 not
 doing
 other
 things.
 Why?
Because
 you
 can't
 give
 your
 all
 to
 something
and
 still
 have
 your
 all
 leftover
 to
give
 to
 something
else.
You
can
only
give
 the
 remainder
of
what's
 left.
Even
 if
you're
young
and
energetic,
or
are
into
caffeine
or
other
stimulants,
the
clock
is
ticking...

This
guide
is
not
about
making
the
best
of
what's
left
of
you
or
your
resources.
The
Thing
that
you're
doing,
it
is
Something
Important!
It
deserves
better
than
just
top
billing,
it
deserves
your
full
attention
and
intention.

If
not,
 then
admit
 it
 to
your
Thing
and
 stop
 teasing
 it.
Go
 find
a
book
 that
tells
you
what
you
want
to
hear.
This
one
just
tells
you
how
it
really
is.

You
have
a
Thing
that
will
either
get
to
Done,
or
not.
Your
Thing
gets
done
when
you
do
it,
and
it
doesn't
get
done
when
you
don't.

Any
 time
 you
 spend
 doing
 something
 that's
 not
 your
Thing,
 is
 time
 you
 took
away
from
your
your
Thing.
Like
a
lover,
your
Thing
is
likely
to
get
jealous
and
may
 treat
 you
 badly.
 If
 you
 have
 a
 real-life
 lover,
 they
 may
 do
 the
 same
 in
return.
 Negotiate
 as
 best
 you
 can
 for
 a
 healthy
 and
 sustainable
 life,
 then
 ask
yourself:

Are
you
doing
your
Thing,
or
aren't
you?
Your
Thing
will
not
be
consoled,
and
it
will
not
be
fooled.
Just
Do
The
Thing.



Done

“I
never
see
what
has
been
done;
I
only
see
what
remains
to
be
done.”

-
Budda



The
Meta
Story

I
 like
 to
do
 things.
Lots
of
very
different
 things.
Then
 in
my
 spare
 time
 I
help
other
people
do
their
 things.
I
do
this
because
I
really
do
care
about
what
gets
done
 in
 the
 world.
 I
 strive
 to
 Enable
 the
 Smart
 in
 other
 people.
 That’s
 my
Thing.

For
 a
 long
 time
 I
 wished
 that
 Seth
 Godin
 or
 David
 Allen
 or
 Tim
 Ferriss
would
write
 this
guide,
but
 for
 some
reason
 that
 I
may
never
understand,
 they
did
not.
This
eBook
got
 to
be
a
Thing
because
 it
bugged
me
 for
 long
enough.
For
 a
 year
 or
 so
 I
 procrastinated
 this
 Thing
 as
 best
 I
 could.
 I
 did.
 I
 tried
 to
offload
it
to
friends.
I
told
myself
that
writing
it
was
just
a
distraction
from
what
my
real
Thing
was.
I
put
it
off.

Yet
this
Thing
would
not
be
brushed
aside
and
ultimately
I
had
to
admit
it.
It
didn't
 matter
 that
 I'd
 never
 written
 a
 book.
 It
 only
 mattered
 that
 I'd
 never
written
this
one.
Whether
the
world
appreciates
these
words
isn’t
up
to
me,
but
writing
 them
clearly
was.
The
Thing
woke
me
up
at
3
a.m.
 too
many
 times
 to
ignore.

So
I
did
the
Thing.
May
it
guide
you
well.



Call
To
Action

Hey,
whatcha
doin'
now?


The
Thing?
Excellent.

If
not,
now's
a
good
time.
Really.


What's
 the
smallest,
simplest,
easiest
action
you
can
do
 right
now
 to
help
that
Thing
get
to
Done?

Last
call.
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Thanks

Thank
 you
 for
 reading
 Just
 Do
 The
 Thing.
 Please
 leave
 a
 review,
 your
feedback
is
valued.

This
guide
condenses
info
from
a
wide
variety
of
sources
researched
over
the
last
20
years.
For
further
reading,
here’s
the
Top
10
of
source
material.

1.
 Getting
Things
Done,
and
the
work
of
David
Allen
2.
 The
Pathway
to
Awesomeness,
and
the
work
of
Mark
Forster
3.
 The
Four-Hour
Workweek,
and
the
work
of
Tim
Ferriss
4.
 Anything
You
Want,
and
the
work
of
Derek
Sivers
5.
 Loving
What
Is,
and
the
work
of
Byron
Katie
6.
 I
Will
Teach
You
To
Be
Rich,
and
the
work
of
Ramit
Sethi
7.
 The
War
of
Art
by
Steven
Pressfield,
and
the
work
of
Seth
Godin
8.
 The
Power
of
Less,
and
the
work
of
Leo
Babauta
9.
 Taming
Your
Gremlin,
and
the
work
of
Rick
Carson
10.
 The
Tao
Te
Ching,
by
Lao
Tzu
Thanks
 to
 each
of
 the
 above
and
all
 the
 authors
 that
have
helped
 steer
me

toward
productivity
amidst
the
chaos
of
life.
Additional
 thanks
 to
 those
 who
 helped
 me
 get
 this
 Thing
 to
 Done:
 Glory

Walters,
Bruce
Kasanoff,
Mike
Courter,
Trish
Uhl,
Stever
Robbins,
and
Barry
Scholl.

Finally,
 deepest
 thanks
 go
 to
 my
 personal
 support
 &
 writing
 review
 team,
including:
 Denise
 Lynch,
 Bronkar
 Lee,
 Phyllis
 Laursen,
 and
 Sam’s
 Trusted
Crew.

This
book
 is
dedicated
 to
my
dear
 friend
Jory
Prum,
who
did
a
great
many
Things.
And
always
so
very,
very
well.

http://amzn.to/2ruV6lw
http://amzn.to/2G7Vh9C
http://amzn.to/2DYNYk7
http://amzn.to/2E17EUx
http://amzn.to/2DBunIY
http://amzn.to/2rtQe09
http://amzn.to/2DYOxdJ
http://amzn.to/2DzBTnE
http://amzn.to/2DCHERm
http://amzn.to/2DZfSMR
http://en.wikipedia.org/wiki/Jory_Prum


About
the
eBook

This
was
written
in
simple
text
files,
mostly
between
the
hours
of
2am
and
6am
(when
the
author
wanted
to
be
sleeping).
It
was
compiled,
revised,
and
edited
in
Scrivener
during
the
daytime,
and
quite
on
purpose.
Additional
editing
was
done
with
a
blue
pencil
and
the
generosity
of
dead
trees.

The
interior
artwork
was
hand-drawn
in
Adobe
Sketch
on
an
 iPad
Pro
and
all
images
crafted
using
Adobe
Fireworks.

Just
Do
The
Thing:
A
Guide
was
output
specifically
as
an
eBook,
and
all
design
decisions
were
affected
by
 this.
 It
was
compiled
 in
EPUB
format
with
a
text
editor
and
Sigil.
No
trees
have
been
harmed
since
publishing.



The
End

And
the
moral
of
the
story
is…



Don't
do
the
things
around
The
Thing
Don't
bother
with
the
thing
that
leads
to
The
Thing

Don't
ask
to
do
The
Thing
Just
Do
The
Thing!



#JustDoTheThing
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